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OCOURSE NAME OCOURSE CCDE

PH LOSCPHY/ GQOALS

This course focuses on the process of marketing nanagenent and
its application to the nmarketing of products within the gl obal
mar ket pl ace.

STUDENT OBJECTI VES:
Woon successful conpletion, the student will:

1.
2.

D scuss the basic issues of conpetitive strategy.

Expl ai n the decision naki ng process whereby an organi zation
defl des how nmuch enphasis 1t will put on international
sal es.

Qutline the decision naking process that an organi zation
undErgoes I n deciding what products it should sell in which
mar ket s.

Descri be how financial and human resources shoul d be
al | ocated anong products and narkets.

D scuss the deci sion-maki ng process whereby a conpany

deci des whether to establish foreign subsidiaries, |Icense
Its products or trademarks to others and or formjoint
ventures or strategic alliances.

Descri be the devel opment of a marketing mx for individua
countri es.

I dentify organi zation and control systens for nultinational
oper ati ons.

D scuss special problens in global marketing.

TGP CS TO BE COVERED:

r w0 DN

Designing Strategies for dobal Conpetition.
d obal Marketing Prograns.
QO ganizing and Controlling Q obal Marketing Qperations.

Speci al Issues in dobal Marketing.
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V.

VI .

LEARNI NG ACTI VI Tl ES:
(TO BE DETERM NED BY | NSTRUCTOR)

METHOD OF EVALUATI ON
(TO BE DETERM NED BY | NSTRUCTOR)

RESOURCE MATERI ALS:

Required Text: d obal WMarketing Managenent - Cases & Readi ngs,
Robert D. Buzzell, John A Quelch & Chri stopher
Bartlett; 2nd edition; Addison-Wesley Publishing
1992

Suppl enental |International Marketing texts or resources guides
to be provided by instructor

SPECI AL NOTES:

The instructor reserves the right to nodify the course as he/she
deens necessary to neet the needs of students.



